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Rich’s Associate sl
Better Care T e
“Easy as ABC” s .f

-

-MEE‘F*RICH S

Our POSt AdVOca Cy Far.!]gged 12;500(212:‘ _Anrjue-ll Sales _ Contries

Injury Program

Rich’s — we’re a family-owned food company dedicated to
inspiring possibilities.

OUR FAMILY
VALUES

OUR
PRODUCTS

From cakes and icings to pizza, appetizers and specialty Cherish Our Pizza
toppings, our products are used in homes, restaurants and Culture Cake Icings and
bakeries around the world. o S et Etartars
We offer creative solutions to help food industry Be The Trusted Eeverages &
professionals compete in foodservice, retail, in-store bakery, e Choice Finishing Touches
deli, and prepared foods, among others. Desserts
Better Our
: _ : . i Bakery
Born from innovation in 1945, we keep setting and resetting Communities
new benchmarks for success. Rich’s is a global leader with a - Culinary Solutions
. . . Do What's Right
focus on everything that family makes possible. Appetizers,

Learn more at www.richs.com Seafood & Snacks

www.richs.com o @ o




International Paper Co.’s Safety Program

e Strong Safety Culture T
* Good at the Basics e
* Focused on Right Things —for the Right Reasons! N
® | paded Safety Toolbox
* Targeted Goals W e




Rich Products Corporation has established its Health
and Safety Program to ensure that:

%E Rich’s Associate Safet

e Associates work in a healthy and safe environment. |VOAGppET =3

® Associates are trained on safe work practices. g

® Associates practice safe work habits.

* Management and associates are both involved in the program.

* There is constant communication between all associates on safety
ISSues.

e Compliance with all regulatory agencies is maintained.
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International Paper’'s Employee Engagement

e Begins BEFORE an accident happens. |

e Ongoing general education and communications to work populatlon By
e New employees; TN
* Annual training; 4%
e Bulletin Boards; el
e Pamphlets.

* No secrets, no games approach. R

* Injury reporting expectations. £

* Employee rights and responsibilities. -




International Paper’s
Roles & Responsibilities of the Injured Employee

e Report any injury or illness immediately. h
* Obtain medical attention/treatment when necessary. i, - :
® Ask questions and talk to the treating doctor to understand their injury, treatment plan
medical restrictions, and medications. L
e Advise doctor International Paper has a Return-to-Work program. -
e Discuss incident with Claim Administrator and Employee Advocate. T
e Provide a return to work form to International Paper following each doctor appomtment o
e Comply with any medical restrictions at work and at home. i
e Communicate status after each doctor visit to your Supervisor, HR, or EHS representatlve
* Provide an accurate/updated home address and phone number. T
* Provide Cell phone number, personal email for communications. T ‘
e Use personal e-mail and web access to claim file info. *F
e Complete WC Employee Survey. P




International Paper’s

Roles and Responsibilities: Employee Advocate

 Contacts each injured employee who files a work comp claim. T

e Explain roles and responsibilities and who will contact them.
* Help employee understand the claims process. b
* Help minimize the impact of an on-the-job injury.
e Address any questions or concerns the employee might have.
 Assist with barriers to recovery and return to work. el SR
* Remind employee of compliance with restrictions.
* Discuss any medication issues or concerns. -
e Make appropriate resources available to employee and family members. —.
* Assist with communications. el B
e Remind employee of their responsibilities in their own recovery. |
* Be available throughout recovery and return to work.




Rich’s Associlate Advocate

® Local Human Resource & Environmental Health & Safety speuallst&

deliver “ABC.” T
* Facilitate investigation, documentation and reporting. . N
* Coordinate medical care and transitional duty if needed.
* Liaison between associate, medical provider and WC carrier. = =,
e Provide information and maintain communication with associate B

throughout recovery and resolution. .
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International Paper’s

Rules of Engagement For Management

* Treat them like an Employee —Not a
Claimant

e Motivate recovery and Return to Work

* Be Empathic —Care and compassion

* Be Random

® Encourage Others

* Help Maintain Connection with Co-
Workers

® Discuss upcoming Events at Work

® Does not Stop at Return to Work

e |f Litigated Avoid Discussing Injury —But
Engage

" Call them:
Different Times of Day
Leave Messages
Talk to Family Members et
Ask questions & Share Info & Actlef’,{f’}ﬁ,

" Home Visits-with permissionand . - ; |
agreement

= Site visits —Within Restrictions & = W
Medications -
1l ,;,_ffg*g%;*’s’z?;ﬁ




Rich’s Associate Resources

WeTeall WiSthl.g
you well!

RICHS

Associate Better Care

Next Steps. ..after an incident
Additional Asreciaty Better Care Suide te be provided to the amacictr fallonng the anacicte brochiure.

® Rich's Workers” Compenzation Insurance Carrier is Travelers Insurance.

*  Your claim is reported to Travelers and an adjuster i assigned.
© The adjuster raviews yvour claim.
" It needed, the adjuster will call vou. Please be available to discuss vour claim with
the adjuster.
© The adjuster will process lost wage and madical payments, if eligible.
© The adjuster applies your STATE s Workers” Compensation Laws to the claim.

TRAVELERS OFFICE/COMTACT INFO:
(Enviremzaental Heale g2afety Human Pesource (EH&EHR} completes infa below)

CLAIMS OFFICE:

TELEFHOME:

ADJUSTER(if name available):

CLAIM NUMBER:

" A nurse case manager may also be assigmed to assist vou with medical questions and arranging the
medical care recommended by the medical provider.

®  The adjuster and nurse case manager will be in regular contact with vou to astist vou throughout

FOur recovery.

The adjuster will also provide updates to your EHE&S or HR. managers.

You will also need to communicate updates and information to vour EHE&S or HR managers.
o Contact your location after every doctor’s appointment to provide your current work
status. fl:l.l'-IIﬂllﬂl,. cendinued work restrchiens ar a rdlm'ltn_.fuﬂdugrntum te werh.

Contact your local EH&S or HR manager sith any questions!
(EF&5 /MR complet cantost in below)

EH&5:

HER:

RICHS

Aszociate Better Care

Mission
Froviding Rich's walued
associates s safe, secure and
responsive work environment
consistent with Rich's Corporate
Family values.

Approach
Through facilitating

comprehensive safety and risk

evalustions, coordinated

assistance and care for associates
in the event of injury, and timely
implementation of proactive
associate safety and care
solutions.

When an Incident
happens....

Hera b5 what you do:

1. Repor the incident IMMEDMATELY o your
dirsct LEAD person.

2 Complete the ART 1 form. Rich's Accident
form. Associate Injunylliness form.

1. [Cecde if you wish to 522 3 medical
prowider o mof.

3 |¥not, sign the ART 3, medical
treatment waiver form

b |¥so, let your lzad person know &
your EHES & HR managers will
prowide you with the medizal
prowider informmation.

4 Sesthe medical provider and maks sure to
get 3 medical note stating your cars
instructions, i you need ta retum for 3
follows up visit. and whether you can work
full or transitional duty.

5. Bring the medical note to your lesd person,
EHE&S or HR: manager.”®

. Be cure to follow the recormmendations of
the medical provider

SAFETY

FIRST

THINK SAFE
WORK SAFE

Corporate Contact Information:

‘icki Framan

ABC & Workers' Compensation Manager
viromani@rich.com

T16-875-8804

Diarryl Burgess
Diractor of Environmental Health & Safety

dburgessi@rich.com

Transitonal Duty (“Light dury™)

If = medical provider gives vau a nate with
restrichions after your work-related acoident, Richs
transitional duty prograrn allows you o continus
working withinm yaur restrictions while you recover
and are able to waork full duty.

= Wou must give the medical note to your lead,
EHE&S or HR manager.

= Wour lead, EHES & HR manager will find 5
transitional assignment for you if availsble &
rewiE it with you.

= YWou will rmeet with the transitionsl duty i=am
every 30-45 days while on transitional duty until
yau are relessed to full duty.

Lost time (If you miss work)

= |fthe medical provider indicates you are unable
towiork at 2l give the note to your lzad or HR
rmanager. You will be placed on workers”
compensation leave.

= An aduster from Travelers, our Warkers'
Caormpensation Insurance Carrier will contact you
to gather informration. Be sure fo provide the
irfarmation to Travelers.

=+ Trawelers administers your vworkers'
carnpensation bensfits. The faster they hawvs all
irfarmation the faster they can process your
ciaim.

+  |m addition, nformation regarding your need for
leave will be s=nt to Cigna, owr Leave
Admingstrator, who will review your keave
eligitility and may contact you about amy FMLA,
state, of company lesves you may also ba
eligitle for. Plesse be sure to respand to Cigna's
irfarmation reguesis 35 well.

= YWhile you are out of work, you must stay in

regular contact with your lead, EHAS or HR

rranager io let tham know your retum o work
siatus.

As 5000 35 you are releassd o transitional or full

duty youw rust et your lead, EHES or HR

rranager know as wall a5 the Travslers adjusier.

L

RICHS

Associate’s Guide to

Rich's Associate Better Care

Ve will treal our customers, our
associgtes and our commumnities
fhe same way. Like Family

Tel: T16-875-38394

To Full Recovery

While you are recovering from your injury,
whether working transitional or full duty,
your lzad, EHES & HR manager will b=
svailable to assist you with any questions
or issuss you may have.
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Rich Products

Lacation Cankact: (EHES ar HIR manager)
Lacation Address

City, 3T ZIP Code

Phome: 555.555.0125

Fax: 555.555.0145

E-mail aticress

Plant managey infa]?)

“Tevm any medlca) nomes ks 1o the ge signated’ inafideal nal
Dy ol fraPeidon! focafons preciics
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International Paper’'s Employee Resources

* The Employee Advocate S
* Claims Specialist
® Local Human Resources
* Employee Assistance Program T
* Environment Health and Safety Representative
* The State Division of Workers” Compensation K - mi
e State Workers” Compensation Ombudsman
e PUSH Technology (Available through Claim Administrator -allows electronlc
access to claim info, and communications via personal email address and/or

cell phone number, including texting)




	Patton Cover Page
	EMPLOYEE ADVOCACY PROGRAMS:

	Patton Slide Deck
	Slide Number 1
	Employee Advocacy Programs: An Opportunity to be Proactive in the Resolution of Workers’ Compensation Claims
	Rich’s Associate �Better Care�“Easy as ABC” 
	International Paper Co.’s Safety Program
	�				Rich’s Associate Safety is #1� �Rich Products Corporation has established its Health�and Safety Program to ensure that:�
	International Paper’s Employee Engagement
	International Paper’s�Roles & Responsibilities of the Injured Employee
	International Paper’s�Roles and Responsibilities: Employee Advocate
	Rich’s Associate Advocate
	International Paper’s�Rules of Engagement For Management
	Rich’s Associate Resources
	International Paper’s Employee Resources
	QUESTIONS?��Moderated by Kate Patton, Vicki Froman & Tom Rodriguez




