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Rich’s Associate 
Better Care
“Easy as ABC” 

Our Post Advocacy
Injury Program



International Paper Co.’s Safety Program

• Strong Safety Culture
• Good at the Basics
• Focused on Right Things –for the Right Reasons!
• Loaded Safety Toolbox
• Targeted Goals



Rich’s Associate Safety is #1
Rich Products Corporation has established its Health
and Safety Program to ensure that:

• Associates work in a healthy and safe environment.
• Associates are trained on safe work practices.
• Associates practice safe work habits.
• Management and associates are both involved in the program.
• There is constant communication between all associates on safety 

issues.
• Compliance with all regulatory agencies is maintained.



International Paper’s Employee Engagement

• Begins BEFORE an accident happens.
• Ongoing general education and communications to work population:

• New employees;
• Annual training;
• Bulletin Boards;
• Pamphlets.

• No secrets, no games approach.
• Injury reporting expectations.
• Employee rights and responsibilities.



International Paper’s
Roles & Responsibilities of the Injured Employee

• Report any injury or illness immediately.
• Obtain medical attention/treatment when necessary.
• Ask questions and talk to the treating doctor to understand their injury, treatment plan, 

medical restrictions, and medications.
• Advise doctor International Paper has a Return-to-Work program.
• Discuss incident with Claim Administrator and Employee Advocate.
• Provide a return to work form to International Paper following each doctor appointment
• Comply with any medical restrictions at work and at home.
• Communicate status after each doctor visit to your Supervisor, HR, or EHS representative.
• Provide an accurate/updated home address and phone number.
• Provide Cell phone number, personal email for communications.
• Use personal e-mail and web access to claim file info.
• Complete WC Employee Survey.



International Paper’s
Roles and Responsibilities: Employee Advocate

• Contacts each injured employee who files a work comp claim.
• Explain roles and responsibilities and who will contact them.
• Help employee understand the claims process.
• Help minimize the impact of an on-the-job injury.
• Address any questions or concerns the employee might have.
• Assist with barriers to recovery and return to work.
• Remind employee of compliance with restrictions.
• Discuss any medication issues or concerns.
• Make appropriate resources available to employee and family members.
• Assist with communications.
• Remind employee of their responsibilities in their own recovery.
• Be available throughout recovery and return to work.



Rich’s Associate Advocate

• Local Human Resource & Environmental Health & Safety specialists 
deliver “ABC.”

• Facilitate investigation, documentation and reporting.
• Coordinate medical care and transitional duty if needed.
• Liaison between associate, medical provider and WC carrier.
• Provide information and maintain communication with associate 

throughout recovery and resolution.



International Paper’s
Rules of Engagement For Management

• Treat them like an Employee –Not a 
Claimant

• Motivate recovery and Return to Work
• Be Empathic –Care and compassion
• Be Random
• Encourage Others
• Help Maintain Connection with Co-

Workers
• Discuss upcoming Events at Work
• Does not Stop at Return to Work
• If Litigated Avoid Discussing Injury –But 

Engage

 Call them:
Different Times of Day
Leave Messages
Talk to Family Members
Ask questions & Share Info & Activities

 Home Visits-with permission and 
agreement

 Site visits –Within Restrictions & 
Medications



Rich’s Associate Resources



International Paper’s Employee Resources

• The Employee Advocate
• Claims Specialist
• Local Human Resources
• Employee Assistance Program
• Environment Health and Safety Representative
• The State Division of Workers’ Compensation
• State Workers’ Compensation Ombudsman
• PUSH Technology (Available through Claim Administrator -allows electronic 

access to claim info, and communications via personal email address and/or 
cell phone number, including texting)
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