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2025 Women’s Initiative Program 
October 8, 2025 | InterContinental Madrid| Madrid, Spain
Stronger Together:  Advancing and Supporting Women in a Changing Legal World
We are stronger together than we are alone. This program is designed to embrace the concept of collaboration and togetherness. None of us could succeed without those that support and motivate us. Even individual successes are rooted in education, experience and knowledge that we have gained through collaboration and learning from others.  Join us for a day dedicated to unity, idea exchange and strategic insight. Together, we’ll foster meaningful connections, share valuable perspectives and inspire one another to reach new heights. In the spirit of togetherness, we welcome and invite our male colleagues to join us for the final session of the day.   
ALFA International Women’s Initiative Practice Group Leadership
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	Ellen Nimaroff
Women’s Initiative Marketing Chair
LESTER SCHWAB KATZ & DWYER, LLP
New York, New York
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	Denise Baker-Seal
Women’s Initiative 2025 Program Chair
BROWN & JAMES, P.C.
Belleville, Illinois
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	Kimberly Harris
Women’s Initiative Chair Emeritus
QUILLING, SELANDER, LOWNDS, WINSLETT & MOSER, P.C.
Dallas, Texas



Wednesday, October 8
9:30 a.m.– 11:00 a.m. 	b3b: Fitness Redefined for Women
B3B Woman Studio Madrid - P.º del Gral. Martínez Campos, 20, Chamberí
B3B is a boutique gym in Madrid designed exclusively for women, offering a unique 45-minute workout that blends cycling, boxing and ballet. This high-intensity method boosts strength, energy and confidence—helping women embrace fitness as a way of life in a vibrant, empowering environment. After the burn, cool down with healthy drinks and discuss who nailed those ballet moves.
Transportation: The venue is a 10-minute walk from the hotel (600m). Meet in the lobby at 9:15am to walk as a group. Water and towels will be provided. 
Attire: Casual workout attire

1:00 p.m. – 2:00 p.m.	Women’s initiative registration & Buffet lunch
InterContinental Madrid – Escorial Centro for Programming
InterContinental Madrid – Escorial Norte for Lunch
2:00 p.m. – 2:10 p.m.	Welcome to the Women’s INITIATIVE program
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Women’s Initiative 2025 Program Chair
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Belleville, Illinois


2:10 p.m. – 2:55 P.M.	An Era of Uncertainty: Unraveling Recent U.S. Governmental Actions in the DEI space and Potential International Impacts
While every change in administration brings changes, the new U.S. administration is attempting to make significant alterations in the DEI space. Is it achieving its goals? What are the implications for law firms and our clients? This panel will provide an update on U.S. governmental actions and court decisions in the DEI space and will analyze what effect, if any, those decisions should have on our law firms and our clients, in particular clients with an international reach.
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2:55 p.m. – 3:55 P.M.	Roundtable Sessions:  
collaborative discussions on important topics. 
Business development strategies – Discussion of tactics to identify, target and develop strong business opportunities.  Checking in with your team – Whether it’s family, business partners, associates, mentors, mentees, clients or business colleagues – learn why is it so important to touch base, be an active listener and develop meaningful connections.  Self-care strategies – Participants will share personal tips on how to care for your own mental health and well-being. 
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Co-Moderator
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Madison, Wisconsin
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PHILLIPS MURRAH P.C.
Oklahoma City, Oklahoma
Continued next page
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3:55 p.m. – 4:15 P.M.	break
[bookmark: _Hlk140745137]4:15 P.M. – 5:00 P.M.	Trailblazers and Rule Changers: The Joy in the Journey
Narrate. Celebrate. Deliberate. Join us for a powerful and honest conversation with trailblazers who began the climb, reached the summit and shaped the path for others. Alongside them, hear from one of the men who supported the journey, offering a broader perspective. We’ll explore how to take the first steps toward significance, reflect on those pivotal early moments—navigating anxiety, celebrating milestones and breaking barriers on the way up. As more women advance with greater ease, what’s next for the workforce? This panel honors the ALFAI women who led the way, offers insight for those still climbing and invites us all to consider the future together.
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ALFA INTERNATIONAL
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Mackenzie Monaco
MONACO COOPER LAMME & CARR, PLLC 
Albany, New York
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5:00 p.m.	closing remarks 
5:00 p.m. – 6:00 p.m.	BEYOND THE SESSIONS: and UNITING FOR INCLUSIVE LEADERSHIP 
InterContinental Madrid – Escorial Norte
Don’t just leave inspired—stay and be part of the shift. This reception invites all attendees—especially male allies—to lean into real conversations around women’s leadership in a relaxed, welcoming atmosphere. Enjoy some drinks as we break down barriers and share stories to understand how men can support with greater empathy and purpose. This is more than networking—it’s a chance to put connection into practice and show up with curiosity and respect. 
7:30 P.m. – 10:30 p.m.	abm registration & welcome reception with dinner
	An Evening at Casino de Madrid
[image: A building with many windows and a street light

AI-generated content may be incorrect.]Casino de Madrid - C. de Alcalá, 15, Centro
7:30 p.m. – 8:30 p.m. 	Welcome Reception on Patio (Hall) Central
8:30 p.m. – 10:30 p.m.	Plated Dinner in Salon Real
Founded in 1836 as an apolitical social club, the Casino de Madrid has evolved into one of the city’s most elegant event venues, blending historical charm with modern sophistication. The welcome reception will include canapes with passed wine, beer, soda and a Spanish cocktail in a beautiful hall. A traditional Jamonero will slice Iberian ham for attendees, who will then enjoy elegant Spanish piano music during dinner. It promises to be a memorable evening of culture, cuisine and classic Spanish artistry.
Transportation: The venue is a 20-minute drive from the hotel (2.6 km). Attendees should  meet in the hotel lobby at 7 p.m. to board the buses. Attire: Upscale, smart attire – no jeans or sneakers. Jackets required for men but no tie necessary. Nice dress or trousers for women. 
Faculty Bios 
DENISE BAKER-SEAL is a principal with Brown & James, P.C., the ALFA International member firm in Belleville, Illinois and St. Louis, Missouri. Denise counsels clients inside and outside the courtroom on employment and complex litigation matters. She regularly defends employers in state and federal cases alleging harassment, discrimination and retaliation claims and offers guidance and training to help employers minimize the risk of workplace misconduct. Denise also handles cases involving catastrophic injuries, primarily in premises liability, product liability and transportation matters. In addition to her skills as a litigator, Denise is experienced in effective dispute resolution alternatives and regularly represents clients in mediations and arbitrations.
MELANIE CHEAIRS is a partner with Mayer, LLP, the ALFA International member firm in Houston, Texas. Melanie is an experienced trial lawyer, defending her clients in the Hospitality, Retail and Transportation industries in both commercial and injury-related catastrophic loss matters. Melanie was honored as the 2016 Recipient of ALFAI's Nathan Fishbach Attorney of the Year Award. Melanie was also the program chair of ALFAI's 2016 International Client Seminar and previously chaired ALFAI's Hospitality and Retail Practice Group. In addition, she also served as chair of ALFAI's Marketing Committee.
BONNIE DIXON is a partner at the ALFA International member firm Atsumi & Sakai in Tokyo, Japan. In 2005, when Bonnie joined Atsumi & Sakai (formerly, Atsumi & Partners) she became the first non-Japanese attorney to become a partner of a domestic Japanese law firm, pursuant to legislation that for the first time allowed law partnerships between Japanese lawyers and lawyers licensed elsewhere. Bonnie is licensed to practice law in the State of New York and is registered in Japan as a Foreign Registered Lawyer. She has extensive experience in international transactions, cross border litigation, labor and employment, structured finance, banking transactions and investment funds. Bonnie Dixon speaks fluent Japanese and has worked in Tokyo for more than 20 years in the aggregate. Before returning to Tokyo in 2022, she practiced law in New York City where she became a partner of Schulte Roth & Zabel LLP, and later of Morgan Lewis & Bockius LLP.
MELANIE GASSLER-TISCHLINGER is head of ALFA International’s Austrian member firm of GPK Pegger Kofler & Partners’ labor & employment law practice. Melanie advises both Austrian and international clients in all fields of labor & employment law as well as related litigation and ADR. Her particular focus is directed at providing advice to entities active internationally as well as complex litigation matters. Prior to becoming partner of GPK Pegger Kofler & Partners in 2008, Melanie worked for a mid-size international law firm in Vienna, where she was admitted to the Bar in 2005. Melanie speaks English, German and French and holds Austrian as well as Australian citizenship. She gained her law degree from the University of Vienna and has an LL.M. in International Business & Tax Law from the Management Center Innsbruck and Frankfurt School of Finance & Management Bank Akademie. Melanie is a lecturer in the diploma program “Business Management and Law” and the master program “Legal Dimension of Entrepreneurship & Business Formation” at the Management Center Innsbruck, where she has been teaching international students in English for many years. She is a member of various legal networks and is currently a member of ALFA International´s Marketing Committee.
CHRISTIN KRÄMER is a partner with Tiefenbacher, the ALFA International member firm in Heidelberg, Germany. Christin co-heads Tiefenbacher's International Division and is the leading partner of its corporate and commercial practice. Christin advises both German and international clients in all fields of corporate and commercial law, with a particular focus on cross-border transactions. From 2019, she is entitled to use the specification Bar-Certified Specialist in Commercial and Corporate Law. Christin is well experienced not only in transactional law but in all ramifications of corporate law, such as disputes between shareholders, litigation and directors' and officers' liability. She currently serves as the Women’s Initiative Practice Group 2024 Program Chair and Chair-Emeritus of ALFAI's Future Leaders Practice Group. 
ELISA LEMUS is a partner with Bufete Barrilero, the ALFA International member firm in Bilbao, Spain. She specializes in the renovation and reorganization of the workforce, including the elaboration and development of collective redundancies, the reduction of hours at work, temporary suspensions at work, as well as individual dismissals and substantial modifications in working conditions. She also gives assistance and legal representation in court, dispute resolutions and extrajudicial negotiations. She also renders legal advice to companies in crisis and enrolled in insolvency proceedings, as well as derivative debts in the acquisition of independent productive or commercial activities during the liquidation phase. As far as immigration law is concerned, she is an expert in expatriation policy and international postings.
BYRONA MAULE is a shareholder of Phillips Murrah P.C., the ALFA International member firm in Oklahoma City, Oklahoma, where she serves as the senior member of the firm's Labor and Employment Law Group. Byrona's practice focuses on advising and representing corporations in all areas of labor and employment law transactions and litigation, such as employment contracts, independent contractor agreements, policies and procedures, unemployment, EEOC/state human rights charges, OSHA violations and retaliatory discharge, NLRB unfair labor practice claims, federal and state wage and hour compliance and employment law litigation before state and federal courts. Previously, Byrona spent five years as corporate counsel for a healthcare facility, giving her a unique insight into her client's diverse labor and employment law needs. From 2009 to 2015, she served as a commissioner on the Oklahoma Merit Protection Commission, the entity responsible for providing an employment dispute resolution system for Oklahoma state employees. In addition, she frequently conducts employment law training for businesses and governmental entities. Byrona graduated Order of the Barristers from the University of Missouri - Columbia School of Law in 1986.
JESSICA MEDERSON is a partner at Stafford Rosenbaum LLP, the ALFA International member firm in Madison, Wisconsin. Jessica litigates business and IP matters in state and federal courts across the United States, focusing her practice on construction disputes, Uniform Commercial Code litigation, contract disputes, director/officer and shareholder litigation, employer-side employment litigation, and patent infringement litigation. Jessica advises corporate clients on contractual negotiation issues and employment law and has extensive experience with both ediscovery issues, including cross-border discovery, and attorney-client privilege issues. She also writes, presents, and advises business on a variety of construction-related issues and is certified for entry into OSHA Permit-Required Confined Spaces.
MARGARET METZINGER is an attorney with Frantz Ward, the ALFA International member firm in Clevland & Columbus, Ohio. She is chair of Frantz Ward’s Women’s Initiative which prioritizes the recruitment, promotion, and mentoring of women attorneys through leadership training, networking, and community involvement. Maggie has nearly 30 years of experience representing clients in a wide variety of matters including estate and trust litigation; estate planning; probate; and estate and trust administration. She provides counsel to clients at every stage of life, from recently married couples and young families to business owners and retirees. Maggie has extensive experience in estate planning as well as wrongful death matters, will contests, trust disputes, and obtaining guardianships for both minors and adults. She also serves as a mediator for the Cuyahoga County Court of Common Pleas Probate Division.
MACKENZIE MONACO is an attorney with ALFA International member firm Monaco Cooper Lamme & Carr, PLLC, in Albany, New York. She maintains an active litigation practice representing a wide range of clients, from individuals and local businesses to national corporations, in state and federal courts throughout New York. Mackenzie delivers counseling, risk management and tort defense services to the hospitality and retail, construction, insurance and health care industries. She also maintains an active trusts and estates practice.
CHRISTOPHER PAGE is a partner with ALFA International member firm Young Moore and Henderson P.A., in Raleigh, North Carolina. Chris is an experienced trial attorney specializing in the representation of clients in the hospitality and retail industries. He represents several national clients with all their legal needs, including claims relating to employment, business disputes, trademark infringement, false advertising, premises accidents and construction defects. After graduating summa cum laude from Duke University, Chris earned his law degree from the Yale Law School, where he served as senior editor for the Yale Law Journal. Chris is a frequent speaker at ALFAI seminars and has created many presentations on a variety of litigation and management topics.
JENNIFER PEDEVILLANO is a partner with ALFA International member firm, Halloran Sage, in New Haven, Connecticut. She focuses her practice in the areas of Construction, Labor & Employment, and Litigation, and has extensive experience in contract disputes, products liability, complex commercial and corporate litigation matters as well as representing employers in all areas of labor and employment law. Jen's clients range from large corporations to individuals. She has experience trying cases before arbitrators, judges, and juries, and frequently handles large complex matters involving significant electronic discovery. Jen uses technology to the client's benefit in the preparation of a case for litigation as well as during trial/arbitration. She earned her BA, magna cum laude, from DeSales University and her JD, magna cum laude, from Quinnipiac University School of Law.
LORA STYLIANOU is the founding member and the managing director of the ALFA International Cyprus member firm LC Law Stylianou & Associates LLC. She received her LL.B (Hons) and LL.M law degrees from the University of Newcastle-upon-Tyne and University College London, United Kingdom. Lora specializes in corporate cross-border transactions, M&A, joint ventures, flotations on the Stock Exchange, banking and finance, tax planning, advising on inbound and outbound investments and complex due diligence. Part of her practice is also immigration, trusts and estate planning. She advises both domestic and international clients and serves on the board of directors of a number of private and public companies across a range of sectors of the economy. Lora is also an Insolvency Practitioner. She is also a litigator and a qualified mediator, regularly acting for directors, shareholders and companies in corporate disputes and administrative actions. With a career spanning over two decades, she has successfully combined expertise in an array of practice areas as a litigator, a transactional lawyer and a lifelong learner. Lora serves on the Private Companies Committee, the Tax Planning and Stock Exchange Committee and the Professional and Ethics Committee of the Cyprus Bar Association.
JESSICA ZAROSKI BAUER joined ALFA International (ALFAI) in 2004 as a Coordinator of Events & Member Services. She then worked for several years as a Marketing Manager, Chief Events Officer and Chief Operating Officer. After 17 years with the association, she accepted her current role as Chief Executive Officer. In this position she is the strategic thought leader of the organization, working closely with the Board of Directors and the various ALFAI committees. She manages headquarters staff and maintains constant communication with association members. Jessica oversees the member recruitment, development and retention programs as well as the marketing and business development initiatives for the organization. Prior to joining ALFAI, she worked in the marketing department of the Chicago-based law firm of Gardner, Carton & Douglas, LLP (now Faegre Drinker Biddle & Reath). She is a graduate of the University of Iowa Tippie College of Business (Go Hawkeyes!) and is an avid college football fan. In her spare time Jessica can be found enjoying family time with her husband Harry and her two young daughters, Greta and Vivian. She also enjoys swimming in Lake Michigan, playing beach volleyball and watching Oscar-nominated movies.
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