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Maximizing Your Program with your TPA 
  

Does your Organization use TPA? How to structure relationships, meetings, staffing 
Be curious – learn about your team; build culture and relationship 

https://www.constitutionstateservices.com/resources/a-hands-on-guide-to-working-effectively-
with-your-tpa 

 Hiring and retention in TPA – do you have a say?  
  

Hybrid Work – does it work for TPA, for your business? 
Panel discussion hybrid work trends 

 https://www.apollotechnical.com/hybrid-working-statistics 
https://www.gensler.com/blog/across-the-globe-workers-want-a-hybrid-work-model  

 

Artificial Intelligence and your TPA – Can you use, how most effective.  Shaun Jackson to 
highlight Panda Restaurant Group use of AI in TPA relations 
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