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FOCUSING ON STRATEGIES 



THE IMPACT OF THE PANDEMIC

 Work from home while working at home

 Making it work with your team/s

 How do you stay on track when no one sees you running



HOME WORK



SURVEY OF  WORKING PARENTS IN FIVE COUNTRIES (THE US, UK, 
FRANCE, GERMANY, AND ITALY)

https://www.bcg.com/publications/2020/helping-working-parents-ease-the-burden-of-
covid-19



STRATEGIES FOR EQUITABLE WORKLOADS

 Identifying the disconnect 

 Recent study shows 70 percent men think they are 
doing more than 50% of homeschooling; three percent 
of women reported their male spouse was doing more 
than 50% of homeschooling

 Negotiating the disconnect

 Avoid creating the disconnect 



WORK PLACE MANAGEMENT



LET’S TALK WHY

 Current demands of employers

 Historically, more than 50 hours reduced effective hourly rate

 Current market, particularly in “greedy professions” highly 
reward working in excess of 50 hours per week



BACKLASH AGAINST PARENTAL LEAVE



FLEXIBILITY



MANAGEMENT STRATEGIES

 Communicate, prioritize and be flexible

 Give working parents the accommodations they need

 Factor caregiver status into talent evaluations and track 
impact

 Lead with empathy



POP UP QUESTION

Since COVID-19 hit the U.S., how many 
more hours per week do women spend 
on education and household tasks than 
men do*? 

A. 5 hours

B. 10 hours

C. 15 hours

D. 20 hours
*https://www.bcg.com/publications/2020/helping-working-parents-ease-the-burden-of-
covid-19



STAYING ON TRACK





STAYING ON TRACK WHEN NO ONE SEES YOU RUNNING

 Self-care

 Identify immediate and long-term goals

 Communicate/advocate

 Build or grow your support system
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CLE & POST-WEBINAR SURVEY

 CLE:
 ALFA INTERNATIONAL IS AN APPROVED PROVIDER OF CLE IN CALIFORNIA AND ILLINOIS. If 

you need credit in another state, you should consult with that state’s CLE board for 
details on how to apply for approval. ALFAI provides a CLE package that answers 
questions you will likely be asked when applying and also gives direction as to what we 
believe is needed to apply in each state.

 NEW SERVICE: Some state CLE boards require verification of participation in webinars. To 
satisfy that requirement, ALFAI will now prompt participants to answer questions and/or 
provide a verification code, as we did in this webinar.  If this is required in your state:  

 Please note these items on the Certificate of Completion you will receive after the webinar.  

 Keep a copy of the certificate for auditing purposes.  

 If you encounter any difficulties in obtaining CLE credit in your state, please contact:

 Taylor Doherty
tdoherty@alfainternational.com

 POST-WEBINAR SURVEY
 You will be prompted to complete a Post-Webinar Survey after exiting this webinar. 

Your feedback will help ALFA International continue to provide quality programming to 
our members and clients. 
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