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CHARLIE’S DREAM CAR



2023 STELLAR Convertible



Dazzling Downtown Autos (“DDA”) Junior Salesperson



2023 STELLAR Convertible



Email from DDA to STELLAR



Texts Between DDA and STELLAR



STELLAR TRAINING TIPS



STELLAR

• Email from “Dealer Support Representative” compared 
to text from a “helpful” friend.

• Company policy on aftermarket alterations is clearly stated 
compared to unclear text from “unauthorized” employee

• Liability exposure when recommending to 
vendor with no vendor agreement in place.

• Written versus verbal communication



Texts Between DDA and Tint Town



Email from DDA to Customer



DDA TRAINING TIPS



DDA 

• Apparent versus Actual Authority 

• Non-disclosure of STELLAR’s policy on aftermarket 
alterations

• Non-disclosure of Tint Town’s concerns regarding 
ability to do the work

• Non-disclosure of time frame to commence work

• Use of personal phone



Texts Between Tint Town Supervisor and Technician



Communications Between Tint Town and Customer

•“We do hundreds of 
these tint jobs a month”

•“This seems 
straightforward”

•“We have never had an 
unsatisfied customer”

•“We will have this done 
in no time”



TINT TOWN TRAINING TIPS



Tint Town
- Issues
oTaking work with knowledge tinting will affect functionality 
oCorrespondence confirming Tint Town’s knowledge 
oEmployee performed work without supervisor approval 
oUnder the table payments & expedited work
oEmployee guarantees and promises

- Company policies to avoid potential issues
oWritten communications 
oRequire supervisor approval 
oWork orders, disclosures, and waivers 
oNo expedited work without prior approval
oNo under the table payments
oNo guarantees or promises to customers

- Training of employees
oWithout context, employees less likely to follow policies   
oProvide training/examples to employees which explain purpose of company policies
oProvide new technology updates and training 



THE ACCIDENT



Tint Town



CLE POP-UP QUESTION

Who is Charlie Likely Going to Sue For His Injuries?

a) STELLAR, the manufacturer

b) DDA, the dealership

c) Tint Town, the aftermarket alteration vendor

d)ALL OF THE ABOVE







Discovery



• Lawsuit means a disruption to the business even if some 
Defendants may get out on summary judgment.

• Defendants may not know about “informal” or 
“unauthorized” communications until discovery.

• Employees who had “unauthorized” communications may 
no longer be with the company.

Importance of Training



Questions?



THANK YOU! 
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CLE & Post-Webinar Survey

• ALFA INTERNATIONAL IS AN APPROVED PROVIDER OF CLE IN CALIFORNIA, ILLINOIS AND 
PENNSYLVANIA. If you need credit in another state, you should consult with that state’s CLE board 
for details on how to apply for approval. ALFAI provides a CLE package that answers questions you 
will likely be asked when applying and also gives direction as to what we believe is needed to 
apply in each state.

• NEW SERVICE: Some state CLE boards require verification of participation in webinars. To satisfy 
that requirement, ALFAI will now prompt participants to answer questions and/or provide a 
verification code, as we did in this webinar.  If this is required in your state:  

• Please note these items on the Certificate of Completion you will receive after the webinar.  

• Keep a copy of the certificate for auditing purposes.  

• If you encounter any difficulties in obtaining CLE credit in your state, please contact:

• Taylor Doherty
tdoherty@alfainternational.com

• POST-WEBINAR SURVEY: You will be prompted to complete a Post-Webinar Survey 
after exiting this webinar. Your feedback will help ALFA International 
continue to provide quality programming to our members 
and clients. 


	Slide Number 1
	PRESENTERS
	Charlie’s Dream Car
	2023 STELLAR Convertible
	Dazzling Downtown Autos (“DDA”) Junior Salesperson
	2023 STELLAR Convertible
	Email from DDA to STELLAR
	Texts Between DDA and STELLAR
	STELLAR TRAINING TIPS
	STELLAR
	Texts Between DDA and Tint Town
	Email from DDA to Customer
	DDA TRAINING TIPS
	DDA 
	Texts Between Tint Town Supervisor and Technician
	Communications Between Tint Town and Customer
	TINT TOWN TRAINING TIPS
	Tint Town
	The ACCIDENT
	Tint Town
	CLE POP-UP QUESTION
	Slide Number 22
	Slide Number 23
	Discovery
	Importance of Training
	Questions?
	THANK YOU! �If you have any questions, please contact one of the presenters
	CLE & Post-Webinar Survey

