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By “holidays” we mean non-dominant holidays, observances and
celebrations

° Remember:

® Celebrations take different forms depending on the culture, traditions and
norms

® People who are a part of multiple groups or communities might celebrate
numerous holidays that may seem contradictory or non-traditional to some

® Not all celebrations are “happy” in the traditional sense
® Not all celebrations are religious or cultural
® Not all celebrations occur at a fixed time of year

“Celebrating” means that your organization will
celebrate/recognize these holidays as a group, whether through a
party, corporate event, a day off, gift-giving, or another manner
appropriate for the occasion
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Why?

Inclusion

- A way to acknowledge and respect the contributions and presence of different cultural
communities to which your employees belong

Promote Cultural Understanding and Appreciation

- By learning about and recognizing the holidays and customs of different cultures, we
can gain a deeper understanding of their traditions and values

Uncover Commonalities

- Celebrating cultural holidays together can unify people of different backgrounds and
promote a sense of belonging for people from diverse backgrounds
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‘People of different religions and cultures live side by side
in almost every part of the world, and most of us have
overlapping identities which unite us with very different
groups. We can love what we are, without hating what - and
who - we are not. We can thrive in our own tradition, even
as we learn from others, and come to respect their

teachings.” —Kofi Annan
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Ask

Start by reachin% out to those in your
organization to find out what holidays mean the

most to them
® Here are some questions to consider asking:

®* What holidays would you like to see recognized in
the office?

® What cultural celebrations are important to you?

®* How would you like those holidays, observances,
and celebrations to be celebrated and
acknowledged?

®* |Is there anything else we should know about these
holidays that are important to you?
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Ask

® Be aware that these questions can be personal and sensitive,
SO.
®* Keep answering entirely optional
®* Provide the option for answers to be submitted anonymously

® The responses received will inform the path forward

®* This is a continuing process

®* Consider requesting this information yearly to account for new team
members and provide the opportunity for individuals to respond who
may not have felt comfortable doing so in the past
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Implement

® Once you have feedback:

®* Select a representative group to review the responses

®* Include decision-makers from your organization in this process,

because to be successful, DE&I efforts (yes, even holidays) need buy-
in from leadership

Explore outside resources on diverse holidays to decide which

holidays and events your organization will recognize throughout
the year

This includes deciding how they will be celebrated and if there are
any budget requests that need to be made

Ultimately, the number of holidays and how they will be
recognized will be different for every organization
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Implement

® To get your organization
started, here are some ideas:
®* Floating holidays

®* Promote the holiday in the
office

® (Create a multicultural calendar

® Consider sending monthly
emails

® Host events
® (Get involved outside the office
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Be Accountable

®* Do you have a staff member that can take ownership of
implementing these plans, or should they be handled by a

committee?

®* Make sure that the person(s) responsible know the responsibilities and
that all dates and reminders are calendared

®* Make sure that any budgetary needs are approved

®* Create a comprehensive budget that expands the dates your organization
celebrates or engages beyond the dominant days

®* Reallocate money that would have been spent on a single holiday party to other
internal initiatives that foster belonging and inclusion for more team members
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Focus on Intentionality

®* Understand that steps forward
aren’t always perfect but do the I
work '

®* If your team is thoughtful and
takes a genuine interest in the
backgrounds and beliefs of your
colleagues, the outcome is very
likely to be a net positive
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Pop-Up Question

What season does Nicole’s favorite
holiday fall in?

A: Spring

B: Summer

C: Fall

D: Winter
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THANK YOU!
If you have any questions, please contact
one of the presenters

Nicole Tung
Halloran Sage
New Haven, CT, USA
E: tung@halloransage.com

Jennifer Reid Egbe
Huie, Fernambucq &
Stewart, LLP
Birmingham, AL, USA

Lynsey David
Lewis Wagner, LLP
Indianapolis, IN, USA
E: l[david@lewiswagner.com

T:317.453.8649 Brian Beverly E: jegbe@huielaw.com Grace McDonell T:203.672.5481
Young Moore and Henderson, P.A. [ <0--SlEEs Fasken Martineau
Raleigh, NC, USA DuMoulin LLP
E: brian.beverly@youngmoorelaw.com Toronto, ON, Canada
T:919.861.5514 E: gmcdonell@fasken.com

T: 1416 865 4538
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CLE & Post-Webinar Survey

® ALFA INTERNATIONAL IS AN APPROVED PROVIDER OF CLE IN CALIFORNIA AND ILLINOIS. If
you need credit in another state, you should consult with that state’s CLE board for details on how
ly for approval. ALFAI provides a CLE package that answers questions you will likely be

to ap
askechhen applying and also gives direction as to what we believe is needed to apply in each
state.

® NEW SERVICE: Some state CLE boards require verification of participation in webinars. To satisfy

that requirement, ALFAI will now prompt participants to answer questions and/or provide a
verification code, as we did in this webinar. If this is required in your state:

®* Please note these items on the Certificate of Completion you will receive after the webinar
®* Keep a copy of the certificate for auditing purposes

®* |If you encounter any difficulties in obtaining CLE credit in your state, please contact:

® Brandie Smith
bsmith@alfainternational.com

® POST-WEBINAR SURVEY: You will be prompted to complete a Post-Webinar Survey
after exiting this webinar. Your feedback will help ALFA Internationald

O
continue to provide quality programming to our members )
and clients. ALFA International
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